





Contents

MARA ANNUAL REPORT 2025

Foreword from the Chairperson 2
Foreword from the CEO 4
Who We Are 5
What MARA Does 8
Strategic Plan 2024-2027 10
Implementing MARA's Priorities 11
Corporate Governance 25
Public Body Compliance 31
Annual Accounts 34

|1



MARA ANNUAL REPORT 2025

Foreword from the
Chairperson

Established in July 2023, MARA remains a young organisation, but one entrusted with a significant national
responsibility: to act as a custodian and a regulator of Ireland’s maritime area. That maritime area is vast, complex and
strategically important. It encompasses some of the richest offshore renewable energy potential on the planet and
is central to Ireland’s environmental responsibilities, coastal communities, critical infrastructure and wider national
interest.

During 2025, MARA continued its transition from establishment to sustained operational delivery. From a standing
start, the Authority has developed and refined the procedures, systems and capabilities required to discharge its
statutory functions. This included continued improvement of processes for Maritime Usage Licences and Maritime
Area Consents, with a focus on clearer guidance, improved templates, more efficient assessment processes and greater
transparency for applicants and stakeholders. MARA also continued to embrace its legacy foreshore responsibilities.

The Authority pressed forward with appropriate regulatory changes aimed at streamlining processes, while ensuring
that environmental assessment, compliance and transparent decision-making remained central to the system. This
balance is vital. MARA's task is not simply to accelerate activity in the maritime area, it is to ensure that such activity is
properly regulated, proportionate, lawful and aligned with the long-term protection and sustainable management of
Ireland’s marine environment.

| am particularly pleased that MARA’s timelines are now increasingly aligning with statutory requirements. This is
a significant achievement for a new regulator that began without inherited systems, embedded procedures or an
established organisational infrastructure. It reflects the commitment of the Executive, the professionalism of staff, and
the Board’s continuing focus on governance, risk, accountability and strategic delivery.

Strengthening governance remained a priority throughout 2025. MARA further developed its internal structures,
supported the work of the Board and its committees, advanced policies and procedures, and continued to embed the
principles of transparency, accountability and good public administration.

MARA also continued to build capacity across the organisation. It expanded its workforce to more than 60 staff by year
end, completed the fit-out of its headquarters in Wexford, strengthened its in-house legal capability, and continued
to develop its finance and procurement functions. The return of €16 million in foreshore and MAC levy income to the
Exchequer also demonstrates the growing maturity of the organisation’s financial and revenue functions.

The scale of regulatory delivery across the year was considerable. MARA received 56 authorisation applications in
2025 and made 41 authorisation determinations, including both MACs and MULs. This demonstrates a regulator that
is maturing, learning and delivering while continuing to improve its processes.

MARA has also worked to strengthen coordination across the wider maritime regulatory system. In addition to leading
and coordinating the Maritime Regulators Liaison Group, MARA established its Stakeholder Forum and continues to
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strive for improved communication with all those who interact with, depend on, or are affected by Ireland’s maritime
regulatory framework. Clear, consistent and open communication will remain central to building trust and improving
the effectiveness of the system.

| want to acknowledge the dedication of my fellow Board members, whose expertise, independence and commitment
continue to guide MARA's development. | also want to thank the Chief Executive, Laura Brien, the Senior Management
Team and all MARA staff for their energy, professionalism and public service ethos throughout the year.

It is a privilege to chair the Board of MARA at this important stage in the Authority’s development. The work being
done now is laying the foundations for a more coherent, accountable and sustainable system of maritime regulation
in Ireland.

For centuries, ocean governance has been shaped by a regime of open access that is no longer fit for purpose.
Environmental, economic and security demands now require a more integrated and ecosystem-based approach to
ocean governance at national, regional and international level. As pressures on Ireland’s maritime area continue to
grow, MARA'’s role will become even more important.

The Board remains committed to ensuring that MARA continues to act with integrity, independence, transparency
and purpose in the public interest.

In conclusion | would like to thank Minister O'Brien and Minister Dooley and their officials for their support and
encouragement.

Mark Mellett

Vice Admiral (Rtd) DSM PhD
Chairperson

Maritime Area Regulatory Authority
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Foreword from the CEO

2025 was a pivotal year for the Maritime Area Regulatory Authority (MARA), marked by rapid organisational growth,
significantly increased regulatory output, and heightened national importance of MARA activities across key sectors of
the Irish economy. MARA emerged as a critical-path regulator for key infrastructure, particularly offshore renewables,
transport, utilities and coastal protection, operating under sustained scrutiny while delivering strong performance
improvements.

In delivering on regulatory decisions, we prioritised nationally important sectors (energy, ports, cables), accounting
for the majority of applications and decisions. To improve speed, predictability and transparency, MARA focused on
regulatory developments that strengthened our regulatory framework, increasing predictability of both decision
outcomes and timelines.We introduced enhanced application guidance across technical, financial and mapping
requirements, reducing the amount of time and effort required to process applications. Other aspects of regulatory
best practice achieved in 2025 were the use of standardised consent and licence conditions as well as publishing
application and decision materials to support transparency.

2025 was also a year focussed on building operational capacity. MARA increased staffing by almost 40% strengthening
technical, legal and policy expertise. We established a fully operational in-house legal function, transitioning away
from the support provided by the CSSO since establishment. MARA headquarters in Wexford were completed and we
strengthened inter-agency coordination through initiatives like the Maritime Regulators Liaison Group.

In 2025, MARA successfully transitioned from a newly established body into a credible national regulator, laying
strong organisational, legal, and digital foundations for future growth. Finally, | would like to thank the staff and
Board of MARA for their commitment and dedication to delivering on our mission, vision and values, as well as the
Department of Climate, Energy and the Environment for their continuing support. MARA enters 2026 well-positioned
to further accelerate decision-making and enable national infrastructure delivery at scale, while supporting a high
level of protection of the marine environment.

Laura Brien
Chief Executive Officer
Maritime Area Regulatory Authority
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Board Members

Mark Mellett Alma Walsh Brendan McGrath James Massey Karen Banks
Chair Board Member Board Member Board Member Board Member

Niamh Kenny Patrick Gibbons Patrick Moran Paul O'Neill Philip Daly
Board Member Board Member Board Member Board Member Board Member

Ruth Brennan

Board Member
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Senior Management Team

Laura Brien Alan Harte Karen Creed Frank Ronan John Evans
CEO Senior Management  Senior Management  Senior Management  Senior Management
Team Team Team Team

Padraic Dempsey Yvonne Doris
Senior Management  Senior Management
Team Team
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